
Attendance Management Plan and
supporting STAR procedures 

Strategic Priorities

Student attendance, along with effective teaching, has the greatest influence on student engagement
and achievement.  Our Attendance focus aligns with two our 2026 school priorities at AGHS: 
(1) Foster Academic Excellence and Engagement and (2) Strengthen the Wairua of belonging – personal,
cultural and community. 

 
The Government has a target of 80% of students attending 90% of the term by 2030. For AGHS our
2025 Term 3 data shows regular attendance of 41%, which sits below Term 3 national secondary school
statistics of 46.6%. Most recently our Term 4 results show a shift from 45% regular attendance in 2024
to 51% regular attendance for 2025. 

AGHS attendance target is to increase regular attendance by 5-10% along with decreasing our chronic
absence to below 15% by Term 4 2026.
 
To progress towards the Government target, we will be continuing to focus on our intermittent and
unjustified absences and use the following strategies to support achieve our goals: 

1)      Raising whānau awareness and engagement around attendance 
2)      Continuing to grow belonging, connection and engagement in our kura 
3)      Early identification of barriers and factors that impact on attendance and implementation of    
           supports to address these.  

Board Responsibilities

The board is responsible for taking all reasonable steps to ensure that the school’s students attend the
school when it is open for instruction. 

The board will comply with the provisions in the legislation in relation to student attendance by: 

having a commitment to support students return to regular attendance 

having processes and procedures in place to support a Stepped Attendance Response to student
absence that uses data-based thresholds to identify students 

recording all absences, and responding accordingly 

having an effective method in place for identifying and monitoring student absence, including

identifying patterns and barriers to student attendance 

publishing this attendance management plan on the school’s website.  

Principal Responsibilities

The principal is responsible for: 
developing and implementing a step-attendance response aligned with the thresholds to support
student attendance 
ensure that student absence is investigated, responded too and actions taken recorded aligned with
the thresholds 
ensure all students, whanau and staff understand the processes and procedures that support
student attendance 
Report to the board on any trends, barriers to attendance and interventions being used to support
student attendance



Procedures/Supporting Documentation

Attendance Management Procedure - Stepped Attendance Response  

AGHS Policies Document 

AGHS Attendance Strategy

AGHS Handbook 

Stepped Attendance Response Details

Monitoring

Senior Leadership Team will maintain reporting for attendance and analysis of Ministry of Education
‘Every Day Matters’ Termly reports along with school data provided by our data analyst.  
 
A summary report on attendance, emerging trends, barriers to attendance and areas of concern for
the board’s consideration. 

Legislative Compliance/Legislation

Education and Training Act 2020 

Education Attendance rules 

Education Attendance Management Plan

Reviewed: November 2025 Next review: March 2027

https://www.avonside.school.nz/our-school/our-bot-policies/
https://www.legislation.govt.nz/act/public/2020/0038/latest/lms170676.html
https://www.legislation.govt.nz/regulation/public/2025/0303/latest/whole.html
https://www.legislation.govt.nz/bill/government/2025/0140/17.0/LMS1426309.html


Procedures/Supporting Documentation

“Ehara taku toa i te toa takitahi, engari kē he toa takitini” 

Avonside Girls’ High School takes our responsibility for student attendance seriously and aims to ensure
we have effective processes to ensure we know where our students are, and can respond quickly to any
unnecessary absence with a variety of interventions.  We use a Stepped Attendance Response that
requires input from many within our kura and supports clarity for our school community. 

To achieve this, it is vital that parents and whanau, the kura and ākonga work together in partnership to
monitor, intervene and ultimately improve student attendance.

Parent/Whānau Responsibilites

Support their young person attend school every day the school is open  
Notify the school when their young person is absent from school 
Where possible arrange appointments and trips outside of school hours or during school holidays 
Where there is a prolonged absence or pattern of absence provision of a medical certificate may be
required 
Communicate and work with the school to manage attendance concerns 

School Responsibilites

clear communication to parents and students on attendance expectations on enrolment, at the start
of the year and each term 
maintain accurate and timely attendance records 
communicate to parents what steps the school will take if the student is absent from school 
monitor student attendance 
provide students with regular updates on their own attendance 
report regularly to parents on attendance of their young person 
support whanau and students to address barriers to regular attendance and/ or engagement 



School Procedures 

Attendance Expectations

If a student is absent from school 
There are 3 ways you can notify the school of the absence from school of your rangitahi. 

Phone: 03 389 7199 
Email: office@avonside.school.nz 
KAMAR  

You must contact us every day your rangitahi is absent or state all days away on the original message.  
A specific reason for absence must be given. For example; sickness, bereavement or doctor’s
appointment.  
When you have a medical certificate for an absence, it must be emailed to: office@avonside.school.nz or
whanau teacher using their 3 letter code and school email address  
e.g. sme@avonside.school.nz 

If a student is late to school 
If a student arrives at school late, head straight to class and sign in with their teacher who will note any
relevant information on file. This applies at any time of day. A note or communication from home or a
caregiver with confirmation for lateness to be given to office or subject teacher to ensure correct
attendance coding is applied.  
 
Contact from School 
We send an absence notification out via text between 10.45am and midday to the adults entered as
primary caregiver 1 and secondary caregiver 1.  
This text reports that the student has missed Period 1 and/or period 2. Caregivers must reply to this text
with a reason for absence if known.  
Text 2 
A second text is sent by 4pm each day alerting caregivers that the student has been absent period 3
and/or period 4 and/or period 5.  
Caregivers must reply to this text with a reason for absence if known.  
 
A weekly attendance report summary is sent via email, and phone or email follow-up from staff can be
expected on a regular basis. 
 

 

mailto:office@avonside.school.nz
mailto:office@avonside.school.nz


Where  regular attendance is impacted and/ or falls below 90% attendance contact from a Kaitiaki (Dean
of Pou) can be expected which may include formal notification via a letter or request to meet to discuss
supports that might be required. This initiates next steps in our Stepped Attendance Response.  
 

 

Stepped Attendance Plan Summary


